Learn About Project Management

Ferguson’s Project Management tool provides visibility to information you need to keep track of all the parts and pieces
across your job sites. This tool helps you keep large projects running on time, on budget and organized.
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«Shares product details easily across your team
| -Keeps you organized and saves time
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Accessing Project Management

You can access Project Management from Account ( 1), the left-hand
navigation menu ( 2 ) and Dashboard ( 3).

Account

You can access Project Management under Account. Simply click Account e W s - —
and then Project Management. The Project Management page displays. SE— -

Navigation Menu Eass . !

My Paridivey Croer -

Another way to access Project Management is from the left-hand navigation
menu. Click Project Management to access the Project Management page.

Dashboard O o
The last way to access Project Management is from the Dashboard. This
provides an overview or snapshot of the job account selected. You can Dashboard

change the job account by clicking the Job Name drop-down menu. o
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Project Management Details Page
There are two tabs on this page:

¢ Products on Bid
¢ Products Not on Bid

Products on Bid

This tab displays products and quantities that are on the original source bid.

If an item appears multiple times on the bid, the item is rolled into one line-item on the bid.
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SHOP BY INDUSTRY FERGUSON PRO SHOP BY JOB

> Project Management

PROJECT MANAGEMENT 2t

Company Name:  EVERYONE'S COMPANY Job Name: [‘=icH joB cusT10 |
Purchase Order: 61 Project Manager:  Benjamin Dumire
I @ We are unable to show order details prior to June 13, 2017 at this time. Please contact your associate for details. ]
Open On Bid: $619.60  Invoiced On Bid: - Original Bid Total: $1097.58
Open Not On Bid: $1,424,041,955.08  Invoiced Not On Bid: $269.23  Invoiced Total: $269.23
Variance: -$1,424,042,237.95
Products On Bid Products Not On Bid
@ \Vhen multiple rows of the same product exit n the source bid, the invoiced quanties willbe applied to the frst
available product row starting at the top of the page.
Sortby  Original Bid Products -
PRODUCT ID/ DESCRIPTION uom BID OPEN  INVOICE  CREDIT VARIANCE

€D 112 in. 90 Degree Straight
Elbow 5/8 OD EA
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Products not on Bid
This tab displays products and quantities for the job account that were NOT on the original source bid.

If an item was ordered or invoiced on the job account multiple times, the quantity will be combined into one line-item on the
Project Management tool.
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SHOP BY INDUSTRY FERGUSON PRO SHOP BY JOB

> Project Management

PROJECT MANAGEMENT & copon
Company Name: EVERYONE'S COMPANY Job Name: @l

Purchase Order: 61 Project Manager:  Benjamin Dumire

I @ We are unable to show order details prior to June 13, 2017 at this time. Please contact your associate for details. I

Open On Bid: $619.60  Invoiced On Bid: - Original Bid Total: $1,097.58
Open Not On Bid: $1,041,955.08  Invoiced Not On Bid: $269.23  Invoiced Total: $269.23
Variance: +$1,042,237.95

Products On Bid Products Not On Bid

@ When multile rows of the same product existn the source bid, the Invoiced quantites willbe applied to the firt
available product row starting at the top of the page.

Sortby  Original Bid Products -

PRODUCT ID / DESCRIPTION uom BID OPEN  INVOICE  CREDIT VARIANCE

©9D 112 in. 90 Degree Straight

Elbow 5/8 0D EA 235

26 -209
$38870  $142.89 - = -$245.81
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At the top of each page you can view the following:

Opens on Bid

This displays the total open dollar amount on the original source bid.

Opens Not on Bid

This displays the total open dollar NOT on the original source bid.

Invoiced on Bid

This displays the total dollar amount invoiced on the original source bid.

Invoiced Not on Bid

This displays the total dollar amount invoiced NOT on the original source bid.

Original Bid Total

This displays the Approver assigned to the submitted order.

Total Invoiced Amount

This displays the date the customer needs the order.

Variance

This displays the total dollar amount of the difference between what is invoiced and what was on the original source

bid.

Export Feature

This allows you to export your Project Management details into an Excel spreadsheet with two tabs for “BID” and “Not
BID” items. “BID” items are those items originally on the bid and “Not BID” are items added after the original bid was created.

From within the Products on Bid and Products Not on Bid tabs, you can click the Details button to view historical data and

the product detail link for more information about the item.
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» Proiect Memazement

PROJECT MANAGEMENT

Company Name:  HOOL! Job Name: MAN STAEST MPROVENENTS ‘
Purchase Order: 816 J0B Project Manager: Jeff Walvert

’ ° \We zre unzble to show order detalls prior to June 13, 2017 at this time. Pease contact your assoclate for detalls. I

Open On Bid: $386,399.00 Invoiced On Bid: 36856935 Original Bid Total: $456,973 66
Open Not On Bid: $15.540.00 Invoiced Not On Bid: $11049469  Total Invoiced Amount: $179,064.04
Varisnce: - $124,079.38
Products On Bld Products Not On Bld
Sortby | Originel Bic Preducts -
PRODUCT ID/ DESCRIPTION uoM BID OPEN INVOICE  CREDIT VARIANCE

DRIBBPU 20 1. x 6 in. DR 18 . 12,000 14,500 500 -3,000
Gasket PVC Pressue Pipe $74,592.00 $90132.00 $3108.00 - - $18,648.00

DRIBBPU 20 ft. x 6 in. DR 18 Gaskot PVC Pressure Pipe

g View Product Detall
View Orlginal Source Bld

Opan Orders Irvolcad Orders Credit Orders

ORDER# % DATE 7y ary MY POS %
23932571 06202018 500 BIG JOB
2393256 06202018 44000 8IG JOB

DRISBP12 20 i x 12 in. DR 18

10,000 10000 4000 -a0c0  [NENNEER
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